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Mission: CECHS Mission: Caldwell Early College High School will provide a learning community where students believe that educators know them, care about them, 
and expect them to succeed. 

Vision: CECHS Vision: Caldwell Early College High School will graduate all of its students ready for college, careers, and life. 

Goals:
One hundred percent of the CECHS students in the 2014-15 freshmen cohort will graduate with a high school diploma by June 30, 2020. A4.10, A4.01, C2.03 
Ninety-five percent of CECHS students (9th-13th) will pass all college courses and earn transferable college credit included on their individual academic plan 
by June 30, 2020. A4.10, A4.01, C2.03 
One hundred percent of teachers with courses measured by NC Final exams or End of Course exams will meet or exceed expected growth as measured by the 
Growth Standard in EVAAS by November 1, 2020. - A4.10, A4.01, C2.03, A2.07 



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

A2.07 ALL teachers include vocabulary development as learning objectives.
(5097)

Implementation 
Status Assigned To Target Date

Initial Assessment:
We are at the beginning stages of vocabulary development and 
instruction. The Leadership Team has presented one session of 
professional development on vocabulary in content areas. Resources 
about vocabulary were ordered for the current school year. A book to 
give to all teachers which includes vocabulary research and philosophy 
as well as strategies for effective vocabulary instruction is in the 
process of being ordered. We are planning future professional 
development about effective vocabulary instruction as well as 
scheduling professional rounds for teachers. 

Limited Development 
09/20/2018

How it will look
when fully met: Upon full implementation, all teachers will include specific instructional 

strategies focused on vocabulary development in their lesson plans. 
Instructional strategies will be in place to support content knowledge 
and understanding of complex texts.  This will be evidenced by lesson 
plans, and the creation of specific vocabulary lists for content areas, 
grade levels, and whole school. 

Ingrid Link 06/01/2020

Actions 5 of 7 (71%)
9/20/18 To introduce teachers to the need for specific vocabulary instruction 

through professional development
Complete 08/22/2018 Ingrid Link 10/01/2018

Notes:



9/20/18 Review and purchase a common resource for effective practices in 
vocabulary instruction for all teachers

Complete 10/25/2018 Ingrid Link 01/31/2019

Notes:

9/20/18 Provide professional development focused on common resource for 
effective practices in vocabulary instruction

Complete 06/01/2019 Ingrid Link 06/01/2019

Notes:

10/3/19 Teachers will be trained on vocabulary.com and how it can be used to 
improve students' academic vocabulary.

Complete 10/02/2019 Shea Bolick 11/01/2019

Notes:

9/20/18 Teachers participate in instructional rounds to observe and provide 
feedback about vocabulary instruction

Complete 06/01/2019 Ingrid Link 06/01/2020

Notes:

9/20/18 Vocabulary instruction will be added to the CECHS lesson plan template. Ingrid Link 06/01/2020

Notes: The Innovative Instructional Practice Cadre surveyed teachers about 
lesson planning in September of 2019. They will use this information 
when creating a new template.

9/20/18 Grade levels will meet to develop vocabulary lists. Ingrid Link 06/01/2020
Notes:

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services



KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date



Initial Assessment: Currently, CECHS utilizes a variety of student supports. Lessons are 
purposefully designed to include opportunities for differentiation and 
personalization. Teachers use lab times scheduled during the school 
day to provide opportunities to learn course-related skills, to remediate 
students, and to prepare for college-placement tests. Grade levels have 
scaffolded plans by which students are prepared for college-placement 
tests. Additionally, the school offers a dedicated Academic Support 
time on Tuesday afternoons, which students can utilize to receive 
additional help from teachers in the school. Some teachers in the 
school provide alternate opportunities for additional academic support. 
Students also have access to all college academic support resources, 
including the Writing Center, Tutoring Center, and Learning Resource 
Center, for all college coursework. For students who need more 
targeted interventions, grade levels meet weekly and discuss students 
who need additional support plans. Grade levels put strategies in place 
to provide academic and affective supports for these students. The 
school's Student Success Team meets every Friday to discuss students 
at risk and develop plans by which these students can be supported. 
Supports range from tutoring to alternate graduation plans. In addition 
to these supports, the school offers Gradpoint credit recovery for 
students who have failed coursework required for graduation and 
provides Accuplacer  remediation and Gradpoint courses for targeted 
students during the summer. 

Limited Development 
09/22/2016

How it will look
when fully met: During the 2018-2019 school year, CECHS will develop 

protocols and processes for collecting, disseminating, and 
analyzing data. Upon full implementation,CECHS  teachers 
will use data to identify specific needs of students and 
develop remediation and/or enrichment plans aligned with 
their individual needs. To provide evidence of full 
implementation, we will need data notebooks, evidence of 
professional development, individual student plans, college 
grade check and advisory processes, teacher plans with 
literacy strategies, and Student Success Team and Student 
Support Services agendas and notes.

Add Actions Donna McGee 06/01/2020

Actions 3 of 4 (75%)
9/19/18 CECHS will create a team to be trained in MTSS by the district. The team 

will consist of representatives from each grade level. 
Complete 09/27/2018 Donna McGee 10/01/2018

Notes:



9/19/18 The staff will update data notebooks each grading period with student 
reports. 

Complete 09/27/2019 Ingrid Link 09/20/2019

Notes: The MTSS team worked during the summer of 2019 to create an online 
template to store data. This spreadsheet allows for all documentation 
(parent contacts, attendance, grades, interventions, etc.) to be stored 
in the same document, thus allowing more efficient meetings around 
student needs.

9/19/18 The MTSS team will attend district meetings provide updates and  
professional development to the staff regarding MTSS.

Donna McGee 06/01/2020

Notes:

9/19/18 Teachers will collect college grades from students by checking in 
Moodle. Interventions such as academic support and/or parent 
contacts will be made if students are failing college classes

Complete 05/01/2019 Ingrid Link 06/01/2020

Notes:


